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Rationale
To ensure the continued financial and operational viability of our community owned asset. 
Objective
To provide and operate effective financial management systems to monitor income and expenditure while ensuring adherence to early childhood education regulations and licensing criteria, and as a charitable entity.
Policy
Appropriate financial management will ensure the longevity of Country Kidz, whilst provided optimal use of revenue in order to provide quality early childhood education.  The responsibility to provide sound financial governance is held by the Country Kidz committee.  The Country Kidz committee is responsible for ensuring:
· Revenue and expenditure is structured in a way that achieves quality early childhood education to the learning community currently enrolled and for those enrolled in the future
· An annual budget aligns with the Early Childhood Licensing Criteria and Statement of National Education and Learning Priorities, and this is drafted in October by the Treasurer and approved by the committee as part of their final meeting of the financial year.
· Development of financial roles and responsibilities of those employed to undertake fiscal management of Country Kidz
· The budget includes a provision for administration to undertake daily financial compliance
· An accountant is engaged to undertake all bookkeeping outside of the scope of the Treasurer and in-house administration of Country Kidz
· An auditor is engaged to undertake a full assessment of Country Kidz financials and the processes and policies of the same annually
· Private fees are reviewed annually (or as deemed necessary) and any amendments made prior to the yearly re-opening of Country Kidz
· Enrolment and financial documentation is archived and kept for seven years before being destroyed.
While Country Kidz relies on the majority of its revenue from bulk funding provided by the Ministry of Education, the Centre also relies on private funding to safeguard the delivery of consistent, quality education. We also acknowledge Te Tiriti o Waitangi (Treaty of Waitangi) as the founding document of our nation and will operate in a manner consistent with its values and principles, and those of the Statement of National Education and Learning Priorities.  As such, and in line with our charity status, every endeavour will be taken to ensure fees are kept to a minimum.  



Implementation 
Country Kidz operates a Fee Schedule that outlines all financial obligations of whānau enrolled at Country Kidz.  Private fees are invoiced according to a child’s booked hours the week in advance. Statements are emailed to whānau weekly showing all debits and credits.  Any loss of Ministry of Education funding due to a violation of any or all Frequent Absence rules, will be charged as private fees for the hours booked to attend for that child. 
Actual attendance times are maintained for each child using a student management information system that allows for confirmation of enrolment and ensures any enrolment issues can be addressed appropriately.  Country Kidz is open 50 weeks of the year with a three day closure during the first week of all New Zealand primary school term holidays and for two weeks over the Christmas/New Year period.  Private fees are charged for the 50 weeks of the year to tamariki enrolled regardless of attendance. 

Aligns with:
Licensing Criteria for centre-based ECE services, amended September, 2022 
Country Kidz Special Needs Inclusion Policy
Country Kidz Current Enrolments Fees and Booking Schedule
Country Kidz New Enrolments Fees and Booking Schedule
Country Kidz Child Arrival and Departure Policy
Te Tiriti o Waitangi
Country Kidz Philosophy
Country Kidz Strategic Plan 2022-25
Statement of National Education and Learning Priorities

Review
Review when there is a significant change to legislature or as part of the annual management plan.
	Authorised:
	

	Date:
	August, 2024

	Next Review:
	Add to Annual Management Plan for July, 2025 not withstanding a change in legislation or criteria
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